2007 Coastal Georgia Greenway, 3"d Meeting and Workshop

October 23, 2007, 2-4 p.m.
Chamber of Commerce, 425 West Oglethorpe
Liberty County Meeting

Agenda

10 — 10:10: Introductions Jo Hickson
East Coast Greenway / Coastal Georgia Greenway
Connection Herb Hiller

10:10 — 10:40: Status Report
LeConte Woodmanston
Riceboro Creek Trailhead Trent Long

10:40 — 10:45: Review of priorities set at previous meeting Jo Hickson
Achievable goals for the next 2 years
« Construct LeConte-Woodmanston Trailhead — Liberty County
Construct Picnic Pavilions at Riceboro Creek Trailhead - Riceboro
Re-construct (due to fire damage) and finish construction of boardwalks at Cay Creek
Wetland Interpretive Center — Midway
Integrate Geechee Kunda into a CGG trailhead

10:45 - 11:00: Need to organize, review of organizational material (handouts), available online at
http://coastalgeorgiagreenway.org/?p=16 or under "Download materials" from the main
coastalgeorgiagreenway.org page. Relevant documents include these:

Coastal Georgia Greenway Steering Committee Articles of Organization

Lessons Learned, from Leadership Savannah
Coastal Georgia Greenway local organization: Project & Task Descriptions(pdf) (word doc)


http://www.coastalgeorgiagreenway.org/CGG_docs.pdf
http://coastalgeorgiagreenway.org/Proj&Task_Desc.doc
http://coastalgeorgiagreenway.org/Proj&Task_Desc.pdf
http://coastalgeorgiagreenway.org/wp-content/uploads/2007/10/lessons-learned.pdf

11:00 — 12:00 Workshop Outline

Participants gather to share experiences and discuss strategies for raising local support, (public
and private sector) through regional collaboration.



Goal 1: Construct LeConte-Woodmanston Trailhead & Picnic Pavilions at Riceboro Creek
Trailhead (Note: tentative schedule - these projects will be bid at the same time in January,
2008)

What Challenges
What strategies can be taken to overcome challenges
For EACH collaborative strategy, identify a SMART objective and NEXT STEPS

S Specific

M Measurable

A Action-oriented
R Realistic

T Time-related
NEXT STEPS

Goal 2: Re-construct (due to fire damage) and finish construction of boardwalks at
Cay Creek Wetland Interpretive Center — Midway
What Challenges

What strategies can be taken to overcome challenges
For each collaborative strategy, identify a SMART objective and NEXT STEPS

S Specific

M Measurable

A Action-oriented
R Realistic

T Time-related
NEXT STEPS

Goal 3: Integrate Geechee Kunda into a CGG trailhead
What Challenges

What strategies can be taken to overcome challenges
For each collaborative strategy, identify a SMART objective and NEXT STEPS

S Specific

M Measurable

A Action-oriented
R Realistic

T Time-related
NEXT STEPS



