
2007 Coastal Georgia Greenway, 3nd Meeting and Workshop 

October 23, 2007, 10-Noon, Senior Center, 3025 Bull St. Savannah, GA 
Chatham County Meeting 

Agenda 

10 – 10:10: Introductions Jo Hickson 
East Coast Greenway / Coastal Georgia Greenway 
Connection Herb Hiller 

10:10 – 10:40: Status Reports 
Savannah – Ogeechee Canal Trails 
CHS – First Century Campus and S-O Trail Bill Hersch 
SOCS - 
TE Project 

Battlefield Park 

Hutchinson Island 
Back River Bridge Jo Hickson 
Master Plan and Parcel 9 Development Christian Sottiel 

Love Drive (formerly Basin Road), Litchfield Tract 
and Bamboo Farm Jo Hickson 

McQueen’s and Tybee Trails Drew Wade 

Truman Linear Park Trail – Phase II Jo Hickson 

Master Plans 
Downtown Kristin Hyser, SDRA 
Eastside – $57 million tax allocation district 
Westside 

10:40 – 10:45: Review of priorities set at previous meeting Jo Hickson 
Achievable goals for the next 2 years 

• S-O Canal: 204 to river and @ Triplett Park 
• Coastal Heritage Society First Century and Battlefield Parks 
• Grow a connection with SCAD 

10:45 – 11:00: Need to organize, review of organizational material (handouts), available online at 
http://coastalgeorgiagreenway.org/?p=16 or under "Download materials" from the main 
coastalgeorgiagreenway.org page.  Relevant documents include these:
Coastal Georgia Greenway Steering Committee Articles of Organization 

Lessons Learned, from Leadership Savannah 

Coastal Georgia Greenway local organization: Project & Task Descriptions(pdf) (word doc) 

http://www.coastalgeorgiagreenway.org/CGG_docs.pdf
http://coastalgeorgiagreenway.org/Proj&Task_Desc.doc
http://coastalgeorgiagreenway.org/Proj&Task_Desc.pdf
http://coastalgeorgiagreenway.org/wp-content/uploads/2007/10/lessons-learned.pdf


11:00 – 12:00 Workshop Outline 

Participants gather to share experiences and discuss strategies for raising local support, (public 
and private sector) through regional collaboration. 

1.

•

•



Goal 1: S-O Canal: 204 to the Ogeechee River and @ Triplett Park 

•

What Challenges 

What strategies can be taken to overcome challenges 

For EACH collaborative strategy, identify a SMART objective and NEXT STEPS 

S Specific 
M Measurable 
A Action-oriented 
R Realistic 
T Time-related 
NEXT STEPS 

• Goal 2: Coastal Heritage Society First Century and Battlefield Parks 
What Challenges 

What strategies can be taken to overcome challenges 

For each collaborative strategy, identify a SMART objective and NEXT STEPS 

S Specific 
M Measurable 
A Action-oriented 
R Realistic 
T Time-related 
NEXT STEPS 

• Goal 3: Grow a connection with SCAD (note: this goal can be incorporated into the 
above two goals as part of a collaborative effort!) 

What Challenges 

What strategies can be taken to overcome challenges 

For each collaborative strategy, identify a SMART objective and NEXT STEPS 

S Specific 
M Measurable 
A Action-oriented 
R Realistic 
T Time-related 
NEXT STEPS 


