
2007 Coastal Georgia Greenway, 3nd Meeting and Workshop 

October 24, 2007, 11-Noon 
Chamber of Commerce, 2591 Hwy. 17 Ste. 100 Crossroad Center 

Bryan County Meeting 

Agenda 

10 – 10:10: Introductions Jo Hickson 
East Coast Greenway / Coastal Georgia Greenway 
Connection Herb Hiller 

10:10 – 10:40: Status Report 
School Project Update (Richmond Hill Primary and Dr. Geo. Washington Carver Elementary 
Schools) Brad Anderson 

Safe Routes to School Drew Wade 

Devaul Henderson Park / Trails Christy Stringer 
  

10:40 – 10:45: Review of priorities set at previous meeting Jo Hickson 
Achievable goals for the next 2 years 

• Trail at school site 
• Safe Routes to School 
• Devaul Henderson Park Trails 

10:45 – 11:00: Need to organize, review of organizational material (handouts), available online at 
http://coastalgeorgiagreenway.org/?p=16 or under "Download materials" from the main 
coastalgeorgiagreenway.org page.  Relevant documents include these:
Coastal Georgia Greenway Steering Committee Articles of Organization 

Lessons Learned, from Leadership Savannah 

Coastal Georgia Greenway local organization: Project & Task Descriptions(pdf) (word doc) 

http://www.coastalgeorgiagreenway.org/CGG_docs.pdf
http://coastalgeorgiagreenway.org/Proj&Task_Desc.doc
http://coastalgeorgiagreenway.org/Proj&Task_Desc.pdf
http://coastalgeorgiagreenway.org/wp-content/uploads/2007/10/lessons-learned.pdf


11:00 – 12:00 Workshop Outline 

Participants gather to share experiences and discuss strategies for raising local support, (public 
and private sector) through regional collaboration. 

Goal 1: Trail at school site 

What Challenges 

What strategies can be taken to overcome challenges 

For EACH collaborative strategy, identify a SMART objective and NEXT STEPS 

S Specific 
M Measurable 
A Action-oriented 
R Realistic 
T Time-related 
NEXT STEPS 

• Goal 2: Safe Routes to School 
What Challenges 

What strategies can be taken to overcome challenges 

For each collaborative strategy, identify a SMART objective and NEXT STEPS 

S Specific 
M Measurable 
A Action-oriented 
R Realistic 
T Time-related 
NEXT STEPS 

• Goal 3: Devaul Henderson Park Trails 
What Challenges 

What strategies can be taken to overcome challenges 

For each collaborative strategy, identify a SMART objective and NEXT STEPS 

S Specific 
M Measurable 
A Action-oriented 
R Realistic 
T Time-related 
NEXT STEPS 


