Priority Task List
Coastal Georgia Greenway / East Coast Greenway
Camden County Organizational Meeting
August 27™ Camden County Public Service Authority (PSA)

1400 Wildcat Drive, Kingsland, GA
10:00AM

Current Priority Tasks to address

Land Acquisition, Right of Way and Fund Raising Task Force

The following is a summary of the work to be performed by this entire group or selected
committees

1. Elect a point of contact for this effort to oversee this task. Elect a note taker for

this group.

2. Research tax assessed value of E-W ab. Rail corridor (status report by

Greenprint and Anne Orr)

3. Prepare Pre-application and present it to the CCPSA for their submittal on

behalf of St. Marys, Camden County and Kingsland. (Celenda Perry)

4. Get letters of support for the Pre-application from (Anne Orr)

Note: prepare draft letters for each to review and if acceptable they can place the

letter on their letterhead, sign it and return it for submission with the Pre-

Application. You may need to walk these around to get them in a timely fashion.
e Sapelo Foundation

Riverkeepers (St. Marys, Satilla)

Camden Greenprint

East Coast Greenway Alliance

This group — the Coastal Georgia Greenway / East Coast Greenway

Camden County Chapter

Coastal Georgia RDC

Coastal Georgia RC & D Council

Center for a Sustainable Coast

Camden Children's Alliance & Resources

5. Prepare materials to present to landowners to answer their questions (Darren
Harper)
Review and assess work by Greenprint and others, fill in the work plans
accordingly
a. Provide copy of Questions on Potential Landowner Liability for
Recreational use in Georgia, latest document (Jo Hickson has a copy of
April 1996 from the Georgia Environmental Policy Institute)
b. Define the trail corridor, overall project and benefits (Jo Hickson has a
lot of material on this)
c. Contact property owners
6. Create a plan to purchase property



User/Government Liaison and Adjacent (regional) Coordination Task Force

1. Plan, advertise and conduct a Christening ceremony and other events for a
week-long (month-long?) celebration for the GA/FL water taxi; if possible get
the two governors to launch the effort. Elect a point of contact for this effort.
Elect a notetaker for this effort

2. Plan, advertise and conduct a designation ceremony for the Woodbine trail,

designating it to the ECG and to Rails to Trails. Elect a point of contact for

this effort. Elect a notetaker for this group

Consider the possibility of combining the above activities into part of the

week/month-long celebration

Set dates.

Identify funding needs and funding sources.

Seek partnerships

Define all work tasks needed to successfully complete the above and assign

people to do each work task; also a schedule for completion of each task.
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