
Jo Hickson, COASTAL GEORGIA GREENWAY PROJECTS 1993-2009
Ms. Hickson gained her education from the University of Georgia School of Environmental Design; Athens, Georgia, where she graduated in December 1975, with a Bachelor of Landscape Architecture Degree.   Her first professional employment was in 1977, in Columbia, SC with the Landscape Architecture Firm of Charles Gorman and Associates.  In 1978, she was employed as Landscape Architect for the South Carolina Department of Highways and Public Transportation; Columbia, South Carolina; and later as Park Development Planner; for South Carolina Department of Parks, Recreation & Tourism, where she worked until 1984.  From that time until 1987, she was employed as Planner and Project Manager for Basgier and Associates, Engineers and Planners, in Virginia Beach, Virginia, where she worked as a site planner for commercial, residential and planned unit development communities in Norfolk, Virginia Beach, Newport News, Chesapeake, Suffolk, Portsmouth, Yorktown and Hampton, Virginia.

In 1987, she founded Jo Hickson, ASLA in Virginia Beach, Virginia and worked in the area of recreation and natural area planning.  In 1989, Ms. Hickson accompanied her spouse on military tour of duty in Iwakuni, Japan.  Jo Hickson, ASLA was re-established in Charleston, South Carolina from 1990-92; and established in Savannah, Georgia from 1992 until 2006.  Ms. Hickson is registered in South Carolina and Georgia.  The firm specialized in master planning; recreation planning and design; planning for regional issues; and planning for heritage/eco-tourism economic development primarily for public sector clients.  Ms. Hickson worked with state, regional, county and city planning organizations to develop sustainable development and regional approaches to land use issues:  open space, greenways, trails, scenic & historic sites, park and recreation planning.

In 2004, Ms. Hickson received the GEORGIA PLANNING ASSOCIATION OUTSTANDING PLANNING DOCUMENT award for “The Coastal Georgia Alternative:  Developing Heritage and Eco-Tourism on the Coast.” As Board Member of the Coastal Georgia Land Trust (Sponsor) she was Project Manager for “The Gateway to Coastal Georgia: Connecting the Coast,” Master Plan (work performed by EDAW), a project that proposed a 450-mile greenway system in coastal Georgia.  It was awarded the AMERICAN PLANNING ASSOCIATION’S 1998 NATIONAL OUTSTANDING PLAN AWARD; it also won the AMERICAN SOCIETY OF LANDSCAPE ARCHITECT’S MERIT AWARD.  Ms. Hickson was recognized by the South Carolina Chapter of American Society of Landscape Architects for her work in the area of regional planning for Berkeley, Charleston and Dorchester Counties:  in 1993, she received the South Carolina Chapter ASLA, HONOR AWARD FOR RESEARCH for the “Charleston Metropolitan Urban Growth Analysis”.     
April 1993:  As a Board Member of the Coastal Georgia Land Trust, she wrote (with another Board Member) an application to the Georgia Department of Transportation for $125,000 Enhancement Funding to produce the “Gateway to Coastal Georgia:  Connecting the Coast,” Master Plan.  The authors secured $31,250 local matching funds from Chatham, Bryan, Liberty, McIntosh, Glynn and Camden Counties for the project.

July 1995:  Coastal Georgia Land Trust awarded $125,000 to produce the above master plan.  I became the Coastal Georgia Land Trust Board Member to oversee the project.  

August 1997:  The “Gateway to Coastal Georgia:  Connecting the Coast,” Master Plan was completed by EDAW Atlanta, Georgia.  The plan identified 450-miles of proposed bicycle, hiking, water and equestrian trails.  Ms. Hickson presented the master plan to the six coastal counties for their adoption and adoption of a demonstration project for initial construction.

August 1997:  The Center for a Sustainable Coast, a new non-profit organization, adopted the “Gateway to Coastal Georgia:  Connecting the Coast,” Master Plan as a project it would work to implement.  They agreed to sponsor an Environmental Protection Agency Sustainable Development Challenge Grant and act as its administrator.  Ms. Hickson then defined a scope of work to include public meetings, initial environmental surveys and design for three county demonstration projects; design and construction for two county demonstration projects and made application for funding.  Glynn County did not participate in this project.  Chatham, Bryan, Liberty, McIntosh and Camden Counties contributed $49,035 local matching funds toward this grant.

October 1998:  The Environmental Protection Agency awards the Center for a Sustainable Coast $196,140 as a Sustainable Development Challenge Grant to begin public participation and environmental compliance for five selected Coastal Georgia Greenway demonstration projects as described above.  Ms. Hickson was hired as project manager to implement the grant. 
November 1998 - February1999: Ms. Hickson conducted 25 public meetings attracting 330 participants to review the proposed demonstration project trail routes.  Upon identification of the routes, she prepared the scope of services for initial surveys (topographic, wetland delineation, threatened and endangered species, phase I environmental, phase I archaeological), advertised for proposals, reviewed and awarded contracts to sub-consultants.  Initial surveys are begun.
September 1999: Ms. Hickson, with the National Park Service Rivers Trails and Recreation Assistance Program, conducted an meeting to identify regional issues and organize a Coastal Georgia Greenway Steering Committee.

December 1999:  Ms. Hickson applied for and The White House designated The Coastal Georgia Greenway as Georgia’s Millennium Legacy Trail.

January 2000:  American Express donates $10,000 to the Coastal Georgia Greenway Millennium Legacy Trail.

December 1999 – May 2000:  The Coastal Georgia Greenway Steering Committee is organized, adopted by five counties and committee members are approved by county commissions.  Glynn County does not join but sends a participant.  
March 2000:  First meeting of The Coastal Georgia Greenway Steering Committee, Articles of Organization are approved, steering committee includes five counties (with participation from Glynn), and four non-profit organizations:  The Coastal Georgia Land Trust, The East Coast Greenway Alliance, The Center for a Sustainable Coast and The Coastal Georgia Resource Conservation and Development Council.  Ms. Hickson writes a Scope of Work for a $90,000 budget (in addition to the $10,000 private grant) and it is approved.  Also approved is for Ms. Hickson to make application to the Georgia Department of Community Affairs for a $100,000 Regional Assistance Program Grant.  This grant will be utilized to define the through-corridor route, address historic/archaeological sites, continue public participation, and coordinate with a Georgia Department of Transportation - Transportation Enhancement Bridge Assessment Project.  The “Coastal Georgia Alternative:  developing heritage and eco-tourism on the coast,” Master Plan is begun.
March 2000:  Ms. Hickson applies to the Georgia Department of Transportation for $400,000 Transportation Enhancement funding for the Coastal Georgia Greenway Multi-Use Trail project.  She raises $92,000 from Chatham County (Sponsor), Bryan, Liberty, McIntosh and Camden Counties and the City of Richmond Hill, with participation from the Center for a Sustainable Coast for the required local match.  The project will include funds for design of three demonstration projects and construction funds for two demonstration projects.  The grant is awarded.

May 2000:  Ms. Hickson applies to the Georgia Department of Community Affairs for a Regional Assistance Program Grant in the amount of $100,000.  Chatham County is Sponsor.  The Steering Committee funds are cited as local match.  The Grant is awarded December 2000.

June 2000:  Ms. Hickson is hired as Project Manager for the Coastal Georgia Greenway Steering Committee.  She reports that $55,656 has been raised from Chatham, Bryan, Camden and McIntosh Counties for the committee’s work.  A Memorandum of Understanding is executed among the participants of the Steering Committee.

September 2000: Ms. Hickson defines a scope of work, and seeks a professional firm to undertake a study to define the scope of a capital campaign for funding Coastal Georgia Greenway demonstration projects.

August 2001:  At a steering committee meeting, Ms. Hickson presents the Capital Campaign Report (by Corporate Developmint) and it is approved.
November 2001:  The Sustainable Development Challenge Grant is completed.  550 persons attended meetings Ms. Hickson conducted between October 1998 and June 2000.  $14,000 private funding is raised.  

November 2001:  On behalf of the steering committee, Ms. Hickson applies to the Georgia Department of Community Affairs for a Quality Growth Grant to conduct a public awareness campaign for the Coastal Georgia Greenway.  She seeks and secures $23,750 local match.  The $16,200 Grant is awarded.

February 2002:  On behalf of the steering committee Ms. Hickson seeks additional funding from the counties and raises $44,480 for greenway projects.

October 2003:  Ms. Hickson, on behalf of the steering committee, applies for and receives $27,000 from the Georgia Department of Industry Trade and Tourism Co-Op Grant, in cooperation with the Bryan County Chamber of Commerce for a Public Awareness campaign.  The project produces a video, web page and promotional materials.  Dedication ceremonies are held at existing trails designating them to the Coastal Georgia Greenway.  Project completed March 2004.

December 2003: Ms. Hickson completes The Coastal Georgia Alternative:  Developing Heritage and Eco-Tourism on the Coast, Master Plan that includes public participation, pre-planning, design criteria and recommendations for a continuous trail from Savannah to St. Marys, Georgia.  Project Management for market study*; archaeological and historical research and documentation; bridge analysis and field research to identify a 150-mile continuous route linking historic districts, towns, schools, museums, parks and natural areas; make recommendations to identify a strategy for implementation of the trail and development of regional cooperation toward the end of increasing heritage and eco-tourism on Georgia’s Coast; Developed $40 million budget.  
* “Market Study and Projected Economic Impact,” by Armstrong Atlantic State University Center for Regional Analysis (funded by a University System of Georgia Board of Regents grant through the Regional Intellectual Capital Partnership Program (ICAPP) housed at Georgia Southern University.  This study estimates annual use of the trail and the economic impact on the six county region after trail completion in 2015 and 2020 when usage is expected to reach its potential level:  Projected annual use – 495,000 user-days; additional business revenue $15 million; support 285 new jobs; generate $5.1 million in labor income; generate $871,000 state and local tax revenue and these impacts will increase by 2.5% per year after 2020. 

August 2005:  Ms. Hickson receives notice that federal funding of $1,008,000 for the Truman Linear Park Trail – Phase II and $160,000 for the McIntosh Path has been awarded to Chatham and McIntosh Counties as High Priority Projects in the Transportation Bill.  Ms. Hickson has applied for this funding in 2003.
2006-07 Ms. Hickson and Dr. Drew Wade conduct local meetings in Georgia’s six coastal counties to determine project grass-roots support.

April, 2009, The Coastal Georgia Greenway, Inc. is incorporated and non-profit status is sought.  Ms. Hickson is named Executive Director.

In addition, Ms. Hickson completed the following work on Coastal Georgia Greenway Trail Projects:
Savannah-Ogeechee Canal Master Plan:  
Conducted public meetings, developed a preliminary and final master plan and report including historic, natural and cultural significance, relationship of the canal/trail corridor to the Coastal Georgia Greenway and the national East Coast Greenway; developed a $6,975,000 project budget for implementation of 12 miles of paved trail, 5.5 miles of unpaved trail, and 20.5 acres of passive parks within Historic Savannah, permanent protection of the 16.5-mile corridor; stabilization of six historic locks and a brick aqueduct and developed interpretive signage and one Georgia Historical Marker. 
Client: Chatham County; Al Lipsey, Acting Park Director; P.O. Box 8161, Savannah, Georgia 31412, (912) 652-6780.  

Tom Triplett Community Park and Savannah & Ogeechee Canal Corridor Trail Design, Phase I, Pooler, Georgia: 2004

Project Management, permitting, categorical exclusion documentation, design (of trail and stabilization plans for three historic canal locks) and construction inspection.  Design is underway, Construction Budget:  $450,000.00.  
Client: Chatham County, Georgia; Al Lipsey, Acting Park Director; P.O. Box 8161, Savannah, Georgia  31412, (912) 652-6780.  

Coastal Georgia Greenway, Multi-Use Trails: Transportation Enhancement Project in Chatham, Bryan, Liberty, McIntosh and Camden Counties
Design and construction observation for new trails and trail facilities. 
Client: Chatham County; Al Lipsey, Acting Park Director; P.O. Box 8161, Savannah, Georgia  31412, (912) 652-6780.  Budget:  $501,000.

Coastal Georgia Greenway: Six Coastal Georgia Counties, 1998 – 2001
Funding and Project Management of an Environmental Protection Agency Sustainable Development Challenge Grant, for Environmental Compliance, route selection and surveying for Coastal Georgia Greenway Demonstration Projects in Chatham, Bryan, Liberty, McIntosh and Camden Counties.

Client: Coastal Georgia Center for Sustainable Development; Dave Kyler, Executive Director, 221B Mallory St., St. Simons Island, Georgia 31522, (912) 638-3612.

