2007 Coastal Georgia Greenway, 3nd Meeting and  Workshop

October 22, 2007, 2-4 p.m.
Ida Hilton Library, 1105 North Way, Darien, GA
McIntosh – Glynn Joint County Meeting
Meeting Minutes
Attending:  Bill Weeks, Jim Morrison, Herb Hiller, Dr. Drew Wade,
10 – 10:10: 
 Introductions





Jo Hickson



East Coast Greenway / Coastal Georgia Greenway



Connection, the significance of greenways and trails
Herb Hiller

10:10 – 10:40:  Status Report 


Highlander Trail Phase I Construction



Jim Morrison


(existing funding, TE application for funding, Concept)
Not moving quickly, met with GDOT Board Member Roy Herrington and applied for TE grant funding of $1 million.

City of Brunswick – Liberty Ship Trail



Bill Weeks (Confirmed)

This trail is proposed for Coastal Incentive Grant funding.  It begins at the foot of the Sidney Lanier Bridge, linking to Liberty Ship Park, and will extend to Howard Coffin City Park.
10:40 – 10:45:  Review of priorities set at previous meeting

Jo Hickson 

Achievable goals for the next 2 years 

· Assist Jim with existing construction project
· Funding for Phase II

Write OneGeorgia Grant – Cooperate with City of Darien and Glynn Co.

(Get McIntosh County to commit budget)
Write Bikes Belong and other grants
· Build local support
· Pursue Recreation Trail Grant funding for the Liberty Ship Trail
10:45 – 11:00:  Need to organize, review of organizational material (handouts) 
and to be posted on the web 


Drew Wade

11:00 – 12:00  Workshop Outline

Participants gather to share experiences and discuss strategies for raising local support, (public and private sector) through regional collaboration.  
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· Goal 1:  Assist Jim with existing construction project

What Challenges:  getting information from GDOT in a timely manner

What strategies can be taken to overcome challenges:  Persistence

For EACH collaborative strategy, identify a SMART objective and NEXT STEPS

S
Specific:  Jim will continue to work with GDOT, Jesup District Office
M
Measurable:  Will follow-up from 9/27/07 Concept Meeting and update Concept Report by the end of October, 2007
A
Action-oriented

R
Realistic

T
Time-related
NEXT STEPS, get Engineering firm to complete final construction documents.
· Goal 2:  Funding for Phase II;  Write OneGeorgia Grant – Cooperate with City of Darien and Glynn Co.  (Get McIntosh County to commit budget)

What Challenges:  Several existing GDOT projects identified in the corridor, need to get the status of these

What strategies can be taken to overcome challenges:  Find out who the GDOT contact is for these projects

For each collaborative strategy, identify a SMART objective and NEXT STEPS
Define the scope of the proposed trail from Sapelo Island to Jekyll Island.  Identify which existing and proposed projects the new trail will link.  Report back to the group by November, 2007
S
Specific

M
Measurable

A
Action-oriented

R
Realistic

T
Time-related

NEXT STEPS

· Goal 3:  Build local support

What Challenges:  People who are interested in the trail are currently busy with other work as well

What strategies can be taken to overcome challenges, engage these people by identifying small doable steps that they can complete and report back at our next meeting.

For each collaborative strategy, identify a SMART objective and NEXT STEPS

Jim, stay on top of GDOT
Jo, find out about other projects in the corridor and identify the corridor between Sapelo and Jekyll; Identify potential funding sources (One-Georgia, Coastal Incentive Grants, other) and report back at the November Meeting.
S
Specific

M
Measurable

A
Action-oriented

R
Realistic

T
Time-related
NEXT STEPS
